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Why do organisations benefit 

from an innovative purpose? 
What does this mean for 

_ Innovation itself? Technology? © 

| And new resources? 





Slide 7.3 








Prescriptive processes do not capture 
innovation well (chapter 6) 
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..because the prescriptive process is too structured and 
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Emergent processes capture innovation 
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The innovation process-1 of 6 


° Innovation: ‘The generation and exploitation of new 1¢ 


Note that this definition makes no mention of techno 
because it is not the only source of innovation 


° Innovation delivers three priceless assets: 
° Substantial future growth 
e Competitive advantage 
e Ability to leapfrog the competition 


e Assisted by appropriate organisation structures 
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The innovation process-2 of 6 


> Innovation processes often driven by 
organisation structure and management styles: 


> process (how?): often key issue, rather than conte 
(what?) 


> multidisciplinary: marketing, finance, operations 


> open brief: group given freedom to operate and 
generate ideas 


> Innovation processes can be: 
> Emergent: ideas freely available from many sources 


> Prescriptive: more analytical and directed to speci 
objectives 


Comment: probably need for both depending on circun 
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The innovation process-3 of 6 


Two main routes to innovation: 


Innovation 
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The development of The analysis of : N 
new initiatives in customer needs to' 
technology spark new ideas 


Keypoint: impact on purpose difficult to define ndd 
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The innovation process-4 of 6 


Some guidelines in the difficult search for innovation: 


> Question the present business strategies and uo o 
definitions 


> Consider carefully the purpose served by the current | 
products and processes everywhere in the organisation! 


> Explore the external timing and market opportunities 
> Seek out competitors’ weaknesses 
> Deliver new and better value for money 


> Search wide and far, e.g. other industries, countries y 
and technologies 


> Seek to challenge conventional wisdom 
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The innovation process-5 of 6 


Blue Ocean strategy provides new approach to innovation: 
> Red Ocean strategy: focuses on existing markets and custome 


> Blue Ocean Strategy: focuses on untapped market space, de 
creation and opportunity for highly profitable growth 


> Blue Ocean strategy has four dimensions: 


> Elimination: which current aspects can be 
eliminated? 


> Reduction: which current product features over- 
designed? 


> Raising: which current features can be improved? 


> Creation: which current aspects within the ind 
can generate new added value? 
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The innovation process-6 of 6 


a pie Dasic — with innovation processes: 
pi all the emphasis on innovation, many organisations , 
need to deliver using their e existing resources 


>In these circumstances, innovation strategy may have} 
a limited role 


> Resource-based view places limited emphasis on 
innovation and greater reliance on investment in | 
existing resources, e.g. through branding, networks, ` 
core competencies 


> Innovation process itself: 
> Risky and unpredictable - €.9. Nokia mobile phones? 


> Unstructured and therefore unreliable - e.g. bio- 
pharmacy drug failures 
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How do we implement innovation - emerge 


process? 
AE ion 


™~ 


Strategy 


kY development 
Purpose =e and 


implementatio 







Keypoint: creative, experimental process — more difficult to im 
but important 


Read more in: Lynch, Chapters 7 and 11 
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— , | 
Implementing innovation - emergent p 


Six basic processes may be useful: 
1. 


. Perhaps part of appraisal? Needs to be formalised, inc\ë 













Support from CEO vital Will only work if commitme 
the top of the organisation 


Allocate % of time as part of work For example, 2 dé 
week 


the possibility/likelihood of failure on particular project 


Organise as multifunctional group work Marketing, fifa 
HR, operations - skills working with other colleagues 


Free flow of ideas around organisation Ideas Fairs, 
internet, specific rewards for new ideas 


Need for focused outcome Vision, but not 
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The controlled chaos approach to 
implementing innovation 


> 













Atmosphere and vision With chief executive provid 
Support and projecting clear, long-term visions for | 
company 


Small, flat organisation Not bureaucratic, but flexib 


Small teams of innovators Multidisciplinary groups o 
makers 

Competitive selection process With innovative ideas sete! 
from teams across the company, and encouragement and 
Support, not penalties, for the losing team(s) 


interactive learning Random, even chaotic, considerati 
ideas from many sources and from a range of indust 
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Innovation through technology-1 of 3 
Two main phases for developing technology strategy: 
1. Survey of existing technologies: 
> An organisation-wide survey of existing technologies 


> Examination of related areas, such as patents and 
intellectual property possessed by the organisation | 


> Technology scan outside the organisation to identi whi 
is available 


> Consideration of technologies in relation to the maturity 
of products possessed by the company i 


2. Development of technology strategy against two criterias) 
> Technology developments versus competition 


> Costs of further development versus the time to 
undertake such development 












See Lynch Chapter 7,Section 7 
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Innovation through technology- 2 of 3 






> Because organisations and markets differ so MUCH, it 
not possible to develop a single framework that 
embraces all technology and innovation 


> However, two underpinning principles provide some | 
guidance: 


> Core competencies: those technologies and 
production skills that empower organisations to \ 
adapt quickly to changing opportunities 


> Five major technological trajectories: most : 
organisations can be fitted into one of five types a 


technology that will show what scope is possibleffo 
future technological strategy - listed separately” 
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Innovation through technology- 3 of 3 | 
Five major technological trajectories: 


> Supplier-dominated firms where technological change come 3 
from the suppliers to such firms, e.g. agricultural industry 
not the farmers who develop the technology but the manufa 


> Scale-intensive firms where the large size cost of new plant 
that technology changes comes from small increments, e.g. œ 
install new plant in stages 


> Science-based firms, like electronics and pharmaceutical comp 
where central R&D may provide technology driving force 


> Information-intensive firms, like banks and phone companies; 
new technology comes both from inside and from bought-in ite 


y 






> Specialised-supplier firms, such as suppliers of high-performan 
machinery or sophisticated controls, where technology comes f 
understanding special customer needs and identifying n 
applications 
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The dynamics of resource develop men 


> Although complex, three main dimensio 


> Time: resource configurations developed and destroyed over time - 
Schumpeter, Nelson and Winter 


> Early-mover advantages: resources may deliver higher value added i 
employed early in a new market place 


» /mitation pressures: resource changes related to the existing resource al 
ability of competitors to imitate such advantages 
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Innovation flow process in strategy 


dynamics ` 
resources 
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